Council Retreat Minutes
Friday, March 5, 2011

Attendees:	
		Council Members:  	Mayor Kurt Anagnostou
Ken Botero
					Don Jensen
					Chet Makinster
					Mary Jane Melink
					Chuck Wallace
					Dennis Weber

		Staff:	Bob Gregory, City Manager
			Dave Campbell, Assistant City Manager
			Robbie Berg, HR Director

		Facilitator:  Dick Cushing, Waldron & Company  	
			

Dinner and socializing took place from 5:30 to 7:05 p.m.  Mayor Anagnostou welcomed the council and staff to the annual council retreat, and introduced an “ice breaker”.  He asked the participants to consider the following question, “If you could wave a magic wand and make things better for Longview what would they be?”  Mayor Anagnostou asked council to answer with responses that did not include “more money”.   He also asked council members and staff to share a little about themselves and their families, and to describe one thing others did not know about them.  

Retreat Overview and Themes from Interview & Notebooks: At 7:10 p.m. facilitator Dick Cushing welcomed staff and Council, and provided an overview of the retreat agenda.  Mr. Cushing observed that there was a great deal of overlap between the “magic wand” desires of participants.  Group responses ranged from more economic vitality to obtaining a four-year school, and all dealt with positive ways to improve the community for future generations.   Facilitator Cushing discussed perspectives that were shared by council in pre-retreat interviews.  He observed that responses fell into six main areas which have been incorporated into the upcoming agenda:  strategic plan, work plan, citizen summit, future direction, planning commission, and working together.  He added that although generally council felt things were going well, there seemed to be a desire to discuss and improve working relationships with one another and staff.  Concerns raised in the interviews included the need to share information more efficiently, ensuring that all council members read packets and prepared for meetings; arriving on time for meetings; and a perceived lack of trust between council and staff.  Facilitator Cushing said based on interviews with the department heads, the concern about staff-council relationships was shared by staff. 

Also mentioned during interviews was frustration with the city manager evaluation process.  One of the council members expressed concern that the numbers on the evaluation make it feel like we (council) are “splitting hairs”.  Other members wanted to ensure that City Manager Gregory was more involved in his own evaluation.  Facilitator Cushing committed to leading a discussion with council during the retreat that would improve the process, including what is Bob’s role when doing the evaluation and how should he be included.  Also, the relationship with the Planning Commission and questions about the appointing authority for commission seats were discussed during interviews.  Some members believed that this role should be shifted to Council.  Another topic that was mentioned was the budget process which was difficult but went well, largely due to the information staff provided.  Other subjects included the need to develop a policy on how to handle citizen funding requests, changes to the current form of government, and a desire to check on committee assignments to determine if anyone wants to change.  

Working Together--2010 Expectations and Commitments: Facilitator Cushing asked the council to consider the commitments made last year included in their council notebooks under the “Expectations and Commitments” tab.  He asked if the commitments were being consistently met.  The council discussed the necessity of sharing reports from various committees each serves on.  After some discussion about various ways to do this, the council agreed to the following methods: each member will distribute minutes from meetings; upon Council request, staff will scan in any minutes that are not provided electronically; council members will provide a short 3-to 4-sentence summary of committee actions in an e-mail to one another; and if significant issues are raised at committee meetings that affect Longview, council members will provide an update at the next meeting.  

The discussion shifted to staff-council relations.  Comments were shared that sometimes it feels like there is a wall between council and staff.  Facilitator Cushing added that this concern is shared by staff.  Questions were raised about the level of trust between council and staff.  He added that staff members are very committed to the city and want to do what is right.  However, sometimes they feel like they are the enemy, their motives are questioned, and discussions become contentious.  There is concern that council does not understand the level of staff capacity.  However, there was acknowledgement that sometimes staff makes mistakes or may not communicate in a way council finds helpful.  Facilitator Cushing stressed that staff members sincerely care and want to support council in making sound decisions.   

Review continued on the expectations and commitments.  Facilitator Cushing asked the council to consider if any of the commitments needed to be updated.  Lengthy discussion occurred about providing information and questions in advance so staff has an opportunity to research.  Discussion also continued about tone and approaching one another with courtesy and professionalism.  One concern was raised that healthy debate at council meetings needs to occur, and issues should be thoroughly discussed.  City Manager Gregory agreed, but added that if given a little time and an opportunity to research questions in advance, staff can provide better information to council so they can make an informed decision.  He added that it is natural for staff to take ownership of issues presented, but they will be less defensive if they understand the questions and concerns, and have adequate time to respond.  Council agreed to ask questions in advance when possible, and to allow staff to finish presentations before opening debate on an issue.  Council asked City Manager Gregory to tell staff that it is acceptable to ask Council to hold questions until the end of a presentation if that is more comfortable.  He also committed to providing training on effective presentation skills and to adhere to the spirit of limiting presentations to 10 minutes and 3-5 bullets per slide recognizing that some topics are more complex and may take more explanation.  

Some discussion took place about moving council meetings to Tuesday nights.  The thought presented was since the City is closed on Fridays, it could be easier to move council meetings in order to provide the two work days following meetings to get questions answered.  No decision was reached about moving council meeting dates.  Council also asked staff to laminate the Council expectations of themselves and to make available at the dais.   

Bob provided additional information for the notebooks, and explained that the “Other” tab included putting items on council agenda, illegal dumping, Kuntz fund spending guidelines, and a list of engineering projects.  He also distributed a copy of the current city manager evaluation form and updated workshop schedule for discussion later in the agenda.  

City Manager Gregory and Assistant City Manager Campbell led a brief discussion about the 2010 Accomplishments contained in the “2010 Work Plan Status” of the notebooks.

The meeting adjourned at 8:55 p.m.

Council Retreat Minutes
Saturday, March 5, 2010

Breakfast commenced at 8 a.m.  At 8:35 a.m. Facilitator Cushing started the day by discussing the 2010 accomplishments.  He commented that there is a tendency to get caught up in negativity since the economy is poor; however, a great deal had been accomplished by the City in the last year, encouraging the group to think about all of the good things that were being accomplished.  Facilitator Cushing asked the group to brainstorm issues for which they are most proud.  The following is a list developed by the group.  

Water Treatment Plant:  Although the water treatment plant was a tough decision and one which was difficult to get to, Council unanimously cited it as a very good outcome.    The project was time consuming and controversial, and it created a lot of thought and discussion.  The decision to proceed was an expensive one, particularly during recessionary economic times.  The positive bid climate made the decision easier to manage.  Support in the form of stimulus funding and low-interest loans underscores the value of having a federal and state lobbyist. 

RA Long Park Design:  Design of civic center park (RA Long Park) contributes to “quality of place.”  Public involvement was very positive; part of it was the consultant’s approach and strategy.  Citizens who participated were a different group of people than normally seen, and their contributions were positive.   

Crime Reduction Efforts:  Crime reduction efforts have continued to trend positively.  The crime report will be out in the next couple of weeks, and it does not look like the recession has made crime bump up.  The pilot for photo enforcement in school zones and at select traffic lights was finally completed.  Success of the program is still being evaluated.   

Economic Development:  The build-out of a second Walmart has created jobs and put people to work.  The economic development strategy for Cowlitz County or TIPS was completed.  The TIPS strategy report got the discussion going on “quality of place” gaining traction in the City.  The City is far more involved in economic development since the downtown was identified as a key component of the plan.  A new college summer league baseball team was added this year.  The Black Bears increased tourism and the flow of money into Longview. Lastly, infrastructure of the Mint Farm Industrial Park has been completed.  In Phase II the City did not pay for any of the infrastructure build-out.  Federal, state, and Weyerhaeuser funds paid for infrastructure.  This is an example of solid lobbying efforts, public/private partnerships, and collaboration on all levels. 
 
Balanced Budget:  Balancing the budget for 2011-12 despite tough decisions and staff cuts is positive.  Cooperation of staff and unions was the key to making this happen.  Staff and labor leaders deserve kudos.  Balancing the budget could not have happened without council support of cuts.  

Highland Area Renovation/Revitalization: This project developed from a process that got a lot of people in the Highlands involved.  City support has led to a clean-up and removal of tons of garbage.  This project is a good example of the City helping citizens to help themselves.  As a result, the Highlands Neighborhood Association (HNA) notices more engagement and interest in the group and its goals.  There is a greater sense that the City cares about them.  The HNA is working on building capacity by applying for grants to continue the good work once the coach grant is completed and Liz Haeck finishes.  The City has also offered support by stepping up nuisance abatement and garbage collection.  The Archie Anderson Park master plan wrapped up this year.  Community Development Block Grant (CDBG) funds were obtained for the park and will provide added enhancements.  

Four-Day Work Week:  The hours of operation were changed at the City, which expanded access during Monday-Thursday to some citizens.  It also resulted in some cost savings and productivity.  Lastly, the employees love it and citizens have been very supportive.  

West Longview Sewer Lagoon Project.  As a result of inability to get permits from the Washington State Department of Ecology to continue operating the West Longview Sewer lagoon, the lagoons will be abandoned and the sewerage will be diverted  to the  opposite end of town to the Three Rivers Waste Water Association (TRWWA) regional sewerage plant.  This is a $22M project.  We will soon be considering long-term uses for the  sewer lagoons such as a wetland mitigation bank to provide wetland capacity to other economic projects/businesses.  This was another expensive decision which will have impact on citizens for years to come, but was necessary.  

Visioning for Downtown.  The direction of revitalization in the downtown area has changed.  Council is more unified in taking a more proactive role.  The partnership with the 1414 Club, which provides community service opportunities for clean-up and renovation downtown, was cited as a plus.  Splitting downtown area into zones and creating a “theater district” or “arts and entertainment” district was also mentioned as an exciting opportunity.  The process of changing public perception will ultimately increase interest and foot traffic in downtown.  The City received $150,000 from the County for a streetscape project.  The improved lighting downtown is seen as positive.  There was also an earmark for a $1M streetscape project which the City is hoping to salvage once Congress settles the federal budget.  Currently an action agenda to inventory properties, provide marketing analysis, and develop a five-year action agenda will also create improvements which will impact the effectiveness of the downtown.  The working relationship between the City and Downtowners is much more positive.  Columbia Theater reopened February 2010 after closure for an extensive renovation which was funded through collaboration with the City, formation of a public facilities district, state grants, and capital fundraising by the Columbia Theatre for the Performing Arts.  The Friday Night Live program was a success, and there are plans to move the Saturday Market to downtown this season.  

“Green” Initiatives:  The decision to conduct an energy audit to reduce our carbon footprint and become more efficient in energy use is a plus.  The audit of all City facilities will probably result in some major retrofits of City buildings.  Replacement of all signal lights with LED retrofits was an energy savings initiative.  Plans to green up Tennant Way are underway and will improve the appearance of that entryway into Longview.   The City has slowly been moving to a more efficient fleet by using hybrids and alternative fuel sources when practicable. 

Improvements to Transit System:  Two-tenths of 1% taxing for CUBs creating an overhaul of the transportation system is a plus.  The risk manager has been working part time in Transit and has done a good job moving the system forward after a number of retirements.  Service was added on Saturdays and the Transit Enhancement Plan is just being launched which will provide better service to citizens. 

Traffic Flow Improvements:  Improvements on Ocean Beach Highway have improved traffic flow (right-turn lane addition) and reduced traffic congestion.  Although controversial, two cuts into the lake and the removal of trees to make improvements went relatively smoothly and the result is improved traffic flow.  

Park Preservation and Uses:  A new historic park preservation plan for Lake Sacajawea was completed.  A new playground was added and the council voted to ban smoking in parks except in designated areas. The successful cardboard boat regatta is new event at the lake.  A cycling criterium was added this year, which closes the Civic Center for a bicycle race.  This event draws visitors to the city.

Transportation Projects:  Council wanted to acknowledge two transportation projects:  the Longview “Y” interchange improvement plan and Industrial Way railroad upgrade which will include a bridge over track which is part of the SR432 corridor study.  This will be a huge $150-200M project.   The plan is to get rail off the corridor with a $200M project which will provide a third rail dedicating a rail to commuter transport and eliminating all grade crossings between Longview to Kelso.  The Kelso airport plan is moving forward.  The West main project will be a big change.  South Cowlitz trail system plan was adopted by council (regional plan).  

Review of Citizens Summit and Strategic Plan Implications: Facilitator Cushing led a discussion about the Citizens Summit and council perceptions.  Council discussed the topics covered at the summit, the perspectives voiced by participants and the process.  The consensus was that the event created opportunities for discussion, council was able to educate participants about initiatives the City is pursuing, and the time in the summit was well spent.  Generally there were not any issues raised for which the City has responsibility that are not already being addressed in the strategic plan.  Council left the summit with a general impression that overall they are doing what the community wants.  Council asked staff to provide a one-page summary of accomplishments to send out to citizens summit attendees.  Staff was also asked to put together a feedback survey on the summit process for participants to complete.  Lastly, once the 2011 Work Plan is placed on the council agenda, summit participants will be provided a link to the plan and invited to attend the council meeting.  Council asked staff to prepare certificates of appreciation for each summit participant to be presented at that council meeting.  

2011 Strategic Initiatives Work Plan:  City Manager Gregory told council that the Strategic Initiative document would be renamed 2007-2012 Strategic Initiatives.  Council discussed changing the initiative titled “Address Quality of Life Issues” to “Address Quality of Place Issues”.  The group agreed that this would be more in keeping with “Project Longview’s” efforts to adopt consultant recommendations from Destination Development’s Community Assessment Report.  Council reaffirmed that the strategic initiatives were relevant, and reiterated that the changes made last year to streamline them were effective.    

City Manager began the discussion about the 2011 Work Plan by stating that he and staff had updated the 2010 plan with information and direction provided from council throughout the year.  He asked that council consider whether any elements of the plan needed to be changed to reflect current needs in the community or based on citizen input from the summit.  City Manager Gregory added that since council had been provided the notebook in advance of the retreat and due to the volume of information that is in the work plan, he would not be covering the entire work plan in his review, but he welcomed any discussion from council about elements he or Assistant City Manager Campbell did not cover.  

City Manager Gregory and Assistant City Manager Campbell reviewed the following elements of the 2011 Work Plan with Council:

Enhance Public Safety & Emergency Response
Strategy A—PERF Report implementation (page 3). City Manager Gregory reminded council that Longview Police Department continues to implement elements of the PERF report and that crime statistics would be available within the next couple of weeks to evaluate progress on reducing crime.  He also highlighted a new strategy (page 7) “Develop long-term LPD Succession Plan in order to prepare LPD staff for promotions and special assignment transfers.”  Council discussed the need to re-evaluate at some point the reduction of CSO, and the impact to the ability to manage property crimes.  Mayor asked the Council if reinstating funding for the police open house was something that the council wanted to do to further outreach opportunities.  Consensus was to revisit when the economy improves.  He also asked if staff could conduct some public outreach twice per year similar to the article published in TDN about “what it takes to become a police officer in Longview.”  Lastly, City Manager Gregory discussed Strategy B—“Improve deployment strategies to meet council-adopted Standard of Cover Response Measures for Fire and EMS emergency service” (page 9), deliverable 1 and 2.  He stated that the council will be seeing a workshop in the near future on a Comprehensive Facilities Plan.  City Manager Gregory added that it is likely that the City will be receiving the option to accept a SAFER grant for funding of four paramedic/firefighters in the near future and that would also be coming to council for review.  

Effective Financial Management
Strategy C:  Implement/utilize technology to create efficiencies (page 13).  Assistant City Manager Campbell reported to council that a deliverable identified this year is to acquire software which will enable citizens to pay utility bills by phone and enable them to receive bills online. Council asked about the ability to pay bills via the internet.  He responded that there is the ability to have the amount automatically withdrawn from accounts, but not to pay online via the internet.  Assistant City Manager Campbell also discussed Strategy B, deliverable #2 (page 12) which established a plan to create a random sample citizen survey.  He suggested that a similar survey had been recently field tested with summit participants, but may not have captured a cross sample of Longview residents.  Council expressed concern about the cost to provide a scientifically validated survey and unrest over utility rates which might skew results.  The decision was made to remove that deliverable for now.  HR Director Berg spoke briefly about Strategy D, Deliverable #4 (page 14) that establishes an Employee Benefits Committee which will include representation of labor unions and representatives from PTA employee group.  The goal is to collaborate on cost containment strategies to reduce future liability for employee benefits.  Councilman Webber asked Director Berg to consider the state PEBB system which is cheaper, and to be aware of inequities to lower paid staff if employee cost share was increased.  

Address Quality of Place Issues 
Strategy B, Enhance parks and green space.  City Manager Gregory asked Councilman Weber to discuss deliverable #5 (page 37) which explores the feasibility of establishing a Metropolitan Park District.  Councilman Weber stated that he had discussed this idea with Commissioner Karnofski who is generally supportive.  Commissioner Karnofski cautioned that council should reconsider including Lake Sacajawea in the inventory since this is the largest park property in the city, and represents a big investment and expense.  The basic outline is to make contact with other local governments this year and to determine what other entities might be interested in participating in a MPD.  Councilman Weber added that the initiative is different is that this proposal would result in consolidation of the parks and recreation departments, and that there is a willingness based on the initial discussions to give up turf and truly consolidate facilities and resources. He reiterated that local ordinances will still maintain control of activities at the lake, so including it in the inventory does not represent a loss of control.  Rick Winsman has agreed to facilitate conversation with other business stakeholders.  North County Park in Castle Rock and Parks in Toutle will likely be included.  Council asked Councilman Weber to continue pursuing, and that at the outset Lake Sacajawea was not off the table.  

Provide Sustainable Water Quality/Environmental Infrastructure  
Assistant City Manager Campbell reported to council that a well head protection plan will come before council at a workshop on July 19th (Deliverable #2 page 16).  Council asked the following questions:  What impact will the coal terminal have on the water supply?  What will happen to the Fishers Lane property once the new facility is built?  What happens after the new water supply system which is estimated to be available for 50 years fails?  City Manager Gregory stated that the coal terminal will not have an impact on ground water, and that the water comprehensive plan is updated every five years and looks 20 years out to address more long-range solutions.  A vision for the lagoons and potential options for that property were discussed.  Another deliverable highlighted was the need to develop a pretreatment program (deliverable #5, page 19) and ordinance.  City Manager Gregory stated that in order to be in compliance with the NPDES permit, certain entities/businesses will need to be initially responsible for treating wastewater before discharging to the public system.  Also discussed was the greenscape design project for Tenant Way (deliverable 3, page 19).  City Manager Gregory stated that there are several approaches to greening up the entryway that could impact some of the businesses such as eliminating some parking in order to put in more street trees to soften the landscape.  There are a number of significant policy decisions for this deliverable which will be coming to council.  The initial process will be very similar to RA Long Park planning which included extensive public outreach and input.  


Strengthen Economic Conditions & Create New Opportunities
City Manager Gregory stated that he had been communicating with Patriot Rail to come up with a marketing contact and networking for use of the Mint Farm Industrial Park (deliverable #5, page 24).  

Councilman Jensen discussed a conversation he had with Commissioner Misner for supporting a “Big Idea Program” using tourism funds.  The initial plan is to pool 10% of municipal funds from each entity in a regional pool which could be used to fund a “Big Idea” periodically.    Commissioner Misner was scheduled to present to council at the next meeting; however, that agenda item has been pulled at his request.  City Manager Gregory highlighted Strategy C (page 25) for deliverables designed to fill Phase II of the Mint Farm and a proposed Cowlitz PUD extension policy which would not require businesses to pay for upfront costs to extend power facilities to their properties. If this policy is adopted, it would be an incentive and lower the start- up costs for new businesses to locate at the Mint Farm and other properties in the PUD service area.  

Discussion turned toward establishing a new system of government with city administrator and strong mayor form of government.  Councilman Wallace stated that this option would provide more assistance to citizens and save money.  He stated that revenue killers are out there and Council needs to be ready to make some drastic changes.  Councilman Wallace suggested that cutting funding for the lobbyists and city administration would save the City money and leave more in the general fund. Several council members asked where the savings would be.  No action was taken and Councilor Wallace will be researching this issue further.  

Councilman Botero stated that there is a lot going on in downtown.  Businesses are staying open later.  Downtowners are looking for a business to move into the former Treasure House.  LCC bookstore may be moving into downtown.  Janice Forbes is putting a plan together for review of this option next Sunday.  A plan is being developed and a committee is working to move the Farmers Market to downtown.  This may be brought back to Council at a later date. 

Councilwoman Melink asked the Council to consider whether a policy needs to be explored with regard to where social services are located, and whether that needed to be added to the work plan.  City Manager Gregory agreedto add a work plan deliverable regarding this issue.  

Nuisance Abatement
City Manager Gregory asked the Council to refer to materials provided under the “Other” tab in the notebook on illegal dumping.  He stated that nuisance abatement staff, based on direction from Council, had been aggressive in identifying piles of debris in the Highlands and Broadway districts.  Once identified, the City called Waste Control and had the garbage disposed of at City expense.  This has cost the City $15,000 and estimates are that it could be up to $29,000 if kept at the current rate of usage.   Staff is concerned that the word is out that the City is doing this, and the rumor is that if you put it out, the City will dispose of it.  City Manager Gregory asked if this is a service the Council wants to provide knowing that all of the rate payers are picking it up the tab.  Council decided after extensive discussion that they want to continue the program for another year.  In the final analysis, they felt that the cost was worth the benefit in keeping certain areas of the City cleaner, and this directly supports the Highlands initiatives.  Staff was instructed to see if they could find a cheaper way to provide pick up by using volunteer service groups like the 1414 Club.   

City Manager Evaluation Process: Facilitator Cushing stated that one item that came up repeatedly in interviews with Council was the City Manager’s performance evaluation process.  He suggested that rather than redesign the form, the best place to start the conversation is to discuss the process.  He asked the Council to complete the following sentence “A successful, meaningful CM evaluation process should…..”

Comments included:

“All parties should understand where you are at and where you stand.”
“Tell me what is expected of me.  If I don’t have the opportunity to sit down and discuss with boss and boss does not discuss with me how he can better help me, then it is not a valuable process.”
“The process should be two-way”.
“This is one of the most important things we do as a Council.”
“Needs to be based on some type of criteria, which is shared between the City Manager and Council.” 
“Should be ongoing and we should communicate when we have concerns or issues, and not wait until March each year.”
“It is normally a big rush—if it has any value then there should be time and attention to it.”  
“We think Bob is doing a great job, but when there’s an issue with one or more of his employees, then we should approach him.”

Council discussed a number of ways to create a more meaningful evaluation process.  Facilitator Cushing outlined a process that he has facilitated with other cities.  Council agreed that the process outlined was better than the one currently used.  The group agreed on the following process:  1) Council will conduct quarterly executive sessions to discuss personnel issues; 2) the City Manager will begin with a self evaluation, which contains an evaluation of areas done well, areas for improvement, and goals for the next year; and 3) Council will review City Manager input and provide feedback.  Council asked the HR Director to see if she could find a counterpart in another city to facilitate the process with Council and the City Manager.  She was also asked to revise the resolution with the changes and send to Council for review.  The review process should be completed no later than June of each year and this should be included in the new resolution.     

Planning Commission Role and Appointing Authority:  Facilitator Cushing told the Council that in a number of interviews the topic of moving appointing authority from City Manager for the Planning Commission had been raised.  Council discussed the merits of making the move.  Some of the council members stated that this move would facilitate better communication between the groups.  Others stated that it is a philosophical decision—if the commission provides recommendations directly to the council, then appointing authority should be with Council.  Others were concerned that making a change would signal a vote of no confidence in the commission.  Ultimately, it was agreed that staff would review applications and provide input to council, and then council would conduct an evaluation which could include interviews, and all members of the council would participate in Planning Commission appointments.  Council asked the City Manager to have staff prepare an amendment to the City code which changes the appointing authority.  The code amendment should also stipulate that candidates for Longview Planning Commission should be Longview residents, business, or property owners.  The council will look for diverse applicable skill sets in potential candidates.  Terms will be four years which requires a clean-up of the current code.   Members can be reappointed; however, they need to go through the application process at the end of each term.  All current Planning Commission appointees will be automatically confirmed by Council.  

Committee Assignments:  A few committee assignments were changed.  Councilman Makinster will be representing the City on the Chamber Board later this year.  Other changes will be annotated in the updated and published committee assignment roster.

Other:  Council discussed a policy on how to administer requests for funding from groups approaching the City.  Administration of the Kuntz Fund was specifically discussed.  Council asked the City Manager to have the Park Board recommend a process similar to the park grant program for council approval.  At a minimum, the process should include a matching component so that the community involvement element is present.  There should also be a caveat that City Council has discretion to use the money for projects in keeping with the spirit of the endowment which would not require a match.  Council also asked that $100,000 of the Kuntz Fund be segregated from the endowment and reserved for maintenance and improvement projects at Lions Island in keeping with Mr. Kuntz’s behest.  Council agreed that the Outside Agency request process, which is administered once per biennium, will suffice for any other requests.  

Wrap Up—Recap:
Facilitator Cushing concluded the day with a recap of what was accomplished.  He stated that Council had reviewed expectations and commitments to one another and agreed to laminate portions for the dais.  He added that Council came up with a great list of accomplishments.  Facilitator Cushing stated that this was time well spent and the list should be given some visibility.  There was some discussion of citizen summit and review of 2011 work plan.  Staff was given direction for changing the process for evaluating the City Manager.  Appointment authority for the planning commission was changed.  He stated that Council had accomplished a significant amount of work in the retreat and should be commended.    Council thanked Facilitator Cushing for keeping them on track, and the mayor thanked the council for commitments for the next year.  

The retreat was adjourned at 4:10 p.m.


Attachments:
2010 Accomplishments
2011 Council Committee Assignments
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