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Program Descriptions - Initiatives - Performance Measures

Required Course MaintenanCe..........cc.oiviiiiiiiieeii e e e $1,260,789

This program involves mowing, aeration, tree care, leaf removal, pesticide and fertilizer application, and
equipment repair and replacement, all essential to the operation and maintenance of this golf course facility.

Initiatives/Activities (The letter in the first column refers to its related performance measure below)

A Provide consistant maintenance of the turf at an acceptable, playable standard
B Perform leaf removal
C  Apply pesticides and fertilizers to keep turf thick and diseases, insects and weeds under control
D Provide consistant service on all equipment: replace worn parts, grind units and perform oil and filter changes
E  Determine replacement of equipment based on individual life cycle of each piece of equipment
F  Perform annual ongoing tree care
G Provide a quality facility that attracts increased play each year
H Provide a quality facility that produces increased City tax revenue
2007 2008 2009 2010
Performance Measures Actual Target Target Target
A Percent of course mowed in a day 70% 72% 74% T75%
B  Percent of leaves picked up daily in the fall 42% 50% 50% 52%
C Pesticide applications in a year 12 12 11 11
D Pieces of equipment rebuilt in a year 14 14 13 13
E  Oldequipment replaced annually 3-4 8 4 3
F  Trees trimmed annually 58 64 59 60
G  Amount of rounds played each year 44,380 45,000 45,000 46,000
H  Amount of gross sales each year $1,111,000 $1,175,000 $1,180,000$1,200,000
H  Amount of sales tax earned for the City $26,000 $28,000 $28,000$29,000
IrrigatioN SYSTEM ..uuun i e e e e e $66,907

This program is for the installation of new irrigation heads and also for the rebuilding, upkeep and
replacment of old valves, pipe fittings, satellite stations, and aquagators. This allows the golf course to
keep its irrigation system automated and keep the turf green and playable.

Initiatives/Activities (The letter in the first column refers to its related performance measure below)
A Manage proper usage of water

B  Keep the 34-year-old system automated

C  Stop wet areas from forming from leaky heads, pipes, valves, and tubing

D Replace and rebuild irrigation heads




2009/2010 Budget
Enterprise Funds

2007 2008 2009 2010

Performance Measures Actual Target Target Target

A Water cost reductions realized $21,000 $10,000 $15,000$16,000

B  Percent of time course is automated 99% 99%  99% 99%

C  Number of wet areas maintained 6 5 4 4

D Heads rebuilt or replaced 40 46 45 45
GOIf CoUrse SANAING ...ccouiiiiiii e $44,764

This is an ongoing maintenance program at Mint Valley Golf Course designed to make the fairways firmer,
improve winter playability, and increase overall surface drainage.

Initiatives/Activities (The letter in the first column refers to its related performance measure below)
A Make Mint Valley Golf Course fairways playable and maintainable year round

B Improve surface drainage and increase thatch control

C  Smooth fairways

D Improve turf plant rooting

2007 2008 2009 2010

Performance Measures Actual Target Target Target
A Percent of days fairways can be mowed 93% 95% 96% 96%
B  Decrease in thatch 9% 9% 8% 8%
D Increase in root length 7% 8% 7% 8%

TOTAL FOR ALL PROGRAMS $1,372,460
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Organization Chart
Mint Valley Racquet and Fithess Complex

PARKS AND RECREATION DIRECTOR

CONTRACT: Management
and Operation of
Racquet Complex
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2009/2010 Budget

Enterprise Funds

Revenue Summary

FUND SUMMARY

Mint Valley Racquet Complex

Expenditure Summary

Mint Valley Racquet Complex

Enterprise
Fund Title Department Head
Mint Valley Racquet Responsible
Complex RichBemm | Total Revenues Actual Budget Budget  Percent Budget  Percent 2009-2010
Beginning Fund Balance s0| By Source 2007 2008 2009 Variance 2010 Variance Budget
2009/2010 Estimated 520200 | TAXES $0 $0 $0 0.0% $0 0.0% $0
Revenue Licenses & Permits $0 $0 $0 0.0% $0 0.0% $0
Beginning Cash Required $0
for Operations Intergovernmental $0 $0 $0 0.0% $0 0.0% $0
Total 2009/2010 Revenue $20,200  Charges for Services $0 $0 $0 0.0% $0 0.0% $0
20002010 Estimated | A 2 \9\20; Fines & Forfeits $0 $0 $0 0.0% $0 0.0% $0
Expenditures ' Miscellaneous $0 $0 $0 0.0% $0 0.0% $0
Contibuton to Ending ©  Non-Revenues $0 $0 $0 0.0% $0 0.0% $0
Total 2009/2010 $20.200 Other Financing Sources $2,570 $14,450 $14,450 0.0% $14,750 2.1% $29,200
EXp.e”d“u'es - Beg Resources Req to Balanc $0 $0 $0 0.0% $0 0.0% $0
Estimated Ending Fund $0
Balance ., ... y

‘‘‘‘‘‘‘‘‘‘‘‘‘‘ TOTAL REVENUES $2,570 $14,450 $14,450 0.0% $14,750 2.1% $29,200

Total Expenditures Actual Budget Budget  Percent Budget  Percent 2009-2010
By Object 2007 2008 2009 Variance 2010 Variance Budget
Cont to End Fund Balance $0 $0 $0 0.0% $0 0.0% $0
Salaries & Wages $0 $0 $0 0.0% $0 0.0% $0
Personnel Benefits $0 $0 $0 0.0% $0 0.0% $0
Supplies $0 $0 $0 0.0% $0 0.0% $0
Other Services & Charges $2,570 $14,450 $14,450 0.0% $14,750 2.1% $29,200
Intergovernmental $0 $0 $0 0.0% $0 0.0% $0
Capital Outlay $0 $0 $0 0.0% $0 0.0% $0
Debt Service $0 $0 $0 0.0% $0 0.0% $0
Interfund Transfers $0 $0 $0 0.0% $0 0.0% $0
TOTAL EXPENDITURES $2,570 $14,450 $14,450 0.0% $14,750 2.1% $29,200

Program Descriptions - Initiatives - Performance Measures

Mint Valley Racquet & Fitness CompleX........ocooiiiiiiiiiiiiin e $29,200

This program is operated through a privately administered contract. The facility provides four tennis
courts, four racquetball courts, and a fitness center. The contractor is responsible for providing and
supervising open court times, lessons, leagues, tournaments, fitness programs, and maintained locker room
facilities. There are over 400 members enrolled at the facility.

$29,200

TOTAL FOR ALL PROGRAMS
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