Our Major Accomplishments for 2005

COMMUNITY DEVELOPMENT
· Valuation for construction activity subject to review and permits exceeded $73.2 million, which marks the 4th straight year in which the City’s valuation of construction projects has exceeded $40 million.

· The major task of updating our 1993 Comprehensive Plan began in 2004 and is on schedule to be completed before year end 2006.

· Administered $801,380 in combined CDGB and HOME entitlement funds for the benefit of our community.

EXECUTIVE/LEGAL
· Mint Farm – Tri-County Truss, Mint Farm Energy, NW Renewable

· Brown Bag Lunch with City Manager

· New City Attorney

FACILITY MAINTENANCE
· Installed seismic security for the bookshelves at the library.

· Improved the storm water drainage system at the Columbia Theater.

· Roof restoration completed on 9 city-owned buildings.

FINANCE
· City’s financial position and the local economy is the strongest we have seen in a decade. 

· Acceptance of merchant credit cards for building permits and utility payments.

· Assisted in establishing forum for Citizen’s Summit and development of the budget prioritization model. 

FIRE
· Bratrud & Middleton Insurance recommended to the Fireman’s Fund Heritage Program that we receive an award for personal protective gear in the amount of $60,000 to be used to provide personnel with new bunker pants, coats, and boots so we can catch up and set pace for regular replacement schedule of firefighting gear.

· Received and installed Mobile Data Terminals purchased through a grant from the 911 Communication Center for eight vehicles in the amount of $54,668.56.  These MDT’s greatly enhance the fire departments ability to access key premise information and greatly enhances the fire departments ability to communicate with the Communications Center and with our emergency services providers.

· Negotiated Confined Space Rescue Contract with Three Rivers Waste Water Plant for 10% participation. Negotiated Confined Space Rescue Contract with Specialty Minerals for 10% participation.  These new contracts set the groundwork for future negotiations of contracted service areas and enhances the fire departments ability to respond to technical rescue situations within the city as well as to first due response areas within the city limits. 

HUMAN RESOURCES
· Human Resources provided orientation and processing of 65 employees and 30 volunteers to the City in the last year.  

· We managed benefits for City employees by processing over 100 insurance/benefit changes.  This included welcoming 11 newborns and 26 new spouses to our growing City family.  

· We also ensured that staff operated in a safer environment as proven by 11.4% and 24% reductions from the 5-year city average respectively in vehicle accidents and personal injuries.

INFORMATION TECHNOLOGY
· Implemented new utility billing

· Lewis & Clark Journey of Discovery Day at Lake Sacajawea with over 1,500 attendees and 30+ city volunteers

· Began taking credit card payments

LIBRARY

· Highest Summer Reading participation ever in 2005.  The Dragons, Dreams and Daring Reads program, a joint program with the other Cowlitz County public libraries, was an enormous hit with an enrollment of 2,700 and over 7,000 people attending programs and events.

· The elevator replacement project which gave the library a much needed new elevator and was a great partnership between the City and Longview Library Foundation.

· Literacy on the Move program was started.  This partnership between the Library and the Cowlitz County Health Department brought a traveling library, free books, and health/nutrition information to local day care providers.

MINT VALLEY GOLF COURSE
· Golf Course marketing brochure was designed and completed for distribution at the conference and convention center and other sites in the area.

· Installed approximately 1,000 feet of drainage to the fairways and bunkers, which resulted in the elimination of wet areas during the winter months.

· Renovated the practice range including additional hitting areas and irrigation.

PARKS
· Completed the first phase of the upgraded irrigations system on the Kessler side of Lake Sacajawea Park.

· Finished the brick project and stamped concrete at the Nichols Blvd. side of the Lake Sacajawea Park plaza.  This also included the addition of a bronze sculpture of Sacajawea and accompanying information panels.

· Finished the final phase of the downtown tree replacement project

POLICE
· Longview’s rate of serious crime (robbery, assault, burglary, homicide, rape) for 2005 dropped 3% which is on top of a 10% decrease for 2004. 

· For the first time in years, the police department is almost fully staffed. During the last two years, nine officers have been hired (3 in the last 6 months) to replace officers who have left. 

· As a result of the improved staffing conditions, officer productivity has increased; Traffic Citations are up 78% and DUI arrests are up 53 % compared to last year. As a result of this restored enforcement activity a drop in traffic collisions is anticipated for next year’s report.

PUBLIC WORKS (ALL DIVISIONS)
· Obtained approval and implemented a city council policy for installation of speed humps.

· Completed construction of a new vehicle wash facility at the City Shop and complied with the NPDES Industrial Stormwater Permit for the City Shop during the first year of the permit.

· Successfully completed emergency repair of the 30th Avenue sewer interceptor failure and sinkhole with minimal disruption to the community and Columbia Valley Gardens Elementary School, and no damage to adjacent homes.

· In cooperation with Weyerhaeuser Real Estate Development Company, began construction of the extension of Crocker Avenue and the wetland mitigation facilities serving Phase 2 of the Mint Farm Industrial Park.

· Completed replacement of the backstage rigging and grid systems at the Columbia Theatre.

· Successfully managed response to failure of Filter No. 2 at the Water Treatment Plant during the peak demand period to prevent service disruptions for City and PUD customers, and completed emergency repairs to restore full treatment plant capacity.

RECREATION
· Received the Washington Recreation and Park Association’s Outstanding Teen Service Program Award for our Junior Leader Program.

· Recognized by the National Alliance for Youth Sports for the “Start Smart” sports programs that emphasize participation standards, skill development and fair play.

· Longview Recreation Department was featured at the National Recreation and Park Association conference for our “Step Up to Health” program.

