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September 19, 2011
Mint Farm Regional Water Treatment Plant Status Update
The water treatment plant project construction is progressing quickly, though there was about a six week delay for some work while waiting for sufficient preload consolidation of the soil.  In the south half of the site, the drainage piping and offsite outfall to the CDID ditch are complete; and production wells 2 - 4 are nearing completion, with well 2 drilled and the screen installed, well 3 is drilled to depth and the screen is being fabricated, and well 4 drilling is in progress.  Physical completion of the wells is anticipated by October 18, 2011, after final well development and pump testing.  
In the north half of the site, construction is underway on the operations building, equipment building and filter area.  Concrete foundations for the six pressure filters are finished and process piping in the filter gallery is being fitted.  The equipment building walls are formed and excavation for the adjacent backwash storage tanks has begun.  Work in the operations building focuses on concrete work in the chemical storage area.  Installation of the off-site water transmission main is scheduled to begin this week and be complete by mid-January.  Physical completion of the overall project and final commissioning of the Mint Farm water treatment plant is anticipated by end of December, 2012.
The estimated total project budget is significantly less than previously reported, largely due to the competitive bidding climate.  Bids received for the preload, production wells 2-4, and the treatment plant were consistently less than the engineer’s estimates.  The combined difference between the low bids and engineer’s estimates was more than $3.5 million.  The cost to acquire the treatment plant parcel and related easements was also significantly less than originally estimated due to falling real estate values, a difference of an additional $1.0 million.  These savings, plus savings through reduced contingency reserves and construction management costs, have resulted in cumulative project savings estimated at $5.8 million.  The updated budget for the overall project is currently estimated at $32.8 million, compared to the previous estimate of $38.7 million.  As with any large construction project, there have been and will be changes to contract amounts due to unforeseen conditions, so the final project cost will not be known until project completion.
From Jeff Cameron, Public Works Director
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